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Implementation Report of the Hybrid Conference System in the Fukada Institute Training Hall
— Enabling More Flexible Communication with a Wider Audience —

ISO Shinichiro

Fukada Geological Institute
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The Fukada Institute’s training hall has traditionally hosted numerous face-to-face meetings and lectures,
such as discussion forums and Geoforums. In response to the COVID-19 pandemic that emerged in 2020,
measures were taken to restrict people’s physical gatherings in the training hall, inevitably resulting in
a decline in the Institute’s outreach capabilities. The audio system of the training hall was upgraded to a
hybrid conference system to resolve these issues. Consequently, the preparation work for hybrid meetings
was significantly streamlined, and it became possible to attract more participants, including those from
remote locations. It is necessary for all staff to become proficient with this system and to implement
measures for archive broadcasting and the like. It leads to making the most of this new system’s
capabilities. This article reports on the background and the introduction process of this system.

Key words: hybrid conference system, COVID-19 pandemic, remote conference, multipurpose conference
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